Personal Development Plan (PDP) Guidance












Your appraisal


You will have collected evidence under GMP headings for your appraisal, including last year’s completed PDP.  What does this evidence say about your performance?


What do know about your performance that may not be captured by the evidence?


Were there significant events that you need to act upon?


What issues were raised during the appraisal interview?


From the above, what do you need to do better?





Identify learning/


development needs, converting them to �HYPERLINK  \l "a" \o "Specific, Measurable, Achievable, Relevant & Time-bound"�SMART� objectives





Your workplace(s)


What doesn’t run well 


What significant events or complaints have affected your workplace?


What development priorities might affect you over the next 12 months?





The wider world


What external developments (e.g. NSFs, PCT/national initiatives) will impact on the way you practice, and will any learning needs arise from these?





Prioritise


(Select the most important areas to focus on)





What is the best way to learn this subject?


Reading


Books and journals


Internet resources


Meeting or conference


Make sure it is relevant to your objective


Practical session


Hospital outpatient


Other health professional


From and with, partners and colleagues


Consultants, nurses, health visitors, managers


Be creative and make it enjoyable!





Select activities to be used





Complete the PDP paperwork





Determine outcomes or evidence





Justify any changes to your initial learning plan, especially any deletions


Record what you have learned and particularly its impact on patient care.


Start to think about your next PDP





What evidence of learning will you keep (notes/memos etc)?


Will you be able to show changes in your practice (guidelines/protocols etc)?


Will you be able to show any impact of your learning on patient care (audits, case reports etc)?








PAGE  
2

