8th June 2006

Dear Colleague

You may be aware that the management of GP appraisal is being undertaken by NIMDTA as of 1st April 2006. There will be enhanced quality assurance of the scheme by NIMDTA through:

· Recruitment, employment and training of GP Appraisers and Lead Appraisers

· Central management of the appraisal process

· Closer links between GP appraisal and Continuing Professional Development

GP Appraisers and Lead Appraisers have been appointed and have participated in their first training day. They are available to undertake appraisals at present.

Last year approximately 65% of all 2005-2006 GP appraisals took place in March 2006. It is hoped this year that a more even distribution of appraisals will take place throughout the year. In order to facilitate this we encourage you to book your appraisal for 2006-2007 now. You can do this by going to our website, www.nimdta.gov.uk and completing the registration form. You need to nominate any 5 choices of Appraisers/Lead Appraisers on this list to do your appraisal. We will match you up with an Appraiser/Lead Appraiser of your choice. Once you have nominated an Appraiser/Lead Appraiser NIMDTA will inform the Appraiser/Lead Appraiser, who will contact you to arrange the date and venue for your appraisal. 

We will keep you informed at all times as to the progress of the matching process. It is therefore important you provide us with a 'live' email address which you access regularly. 

You may end up doing your appraisal before you had anticipated this year. It follows that you may not have addressed many of the issues in your Personal Development Plan. However, for this year it will be sufficient for you to demonstrate that you are in the process of reflecting on your practice and active in some aspect of professional development.

The thrust of GP appraisal is that of an educative formative process which reflects an individual GP's personal and professional development. This requires the appraisal discussion to be private and confidential. Group appraisals therefore cannot take place. However, individual GPs in a practice may wish to bring similar evidence to the appraisal in order to discuss their input to that piece of work. The same Appraiser/Lead Appraiser may be requested to carry out appraisals for GPs who work together in practice. Appraisers and Lead Appraisers now work on a sessional commitment and are therefore able to carry out a maximum of 2 appraisals in any 1 day.

Continued…

Some of you may have had the same Appraiser for the last 3 years. There is a balance between continuity and familiarity and challenge and opportunity. It is therefore necessary that a GP change his/her Appraiser after 3 years. This follows national guidelines.

The GP Appraisal process will be managed by NIMDTA. Previously Form 6 and Form 6A were forwarded to your relevant Health and Social Services Board (HSSB). These forms will now be forwarded directly to NIMDTA and the Form 6 forwarded to your HSSB in order to confirm the appraisal has taken place. It remains a contractual requirement to participate in annual GP appraisal. It is also a requirement to participate in the appraisal scheme in order to remain on the Performer's List.

Sessional doctors will be paid by NIMDTA. Payment to GP partners will continue as before.

The existing scheme for quality assurance of Form 4s continues unchanged. Each Appraiser/Lead Appraiser will forward 1 in 4 anonymised Form 4s with the appraisee's consent. The Form 6 has been amended for the appraisee to give their consent. 

Form 6A continues to reflect GPs' educational needs. These will be collated in NIMDTA and forwarded to the Educational Consortium. This body represents a number of stakeholders in education and plans the delivery of education throughout the year.

Form 6A will continue to reflect local service needs as well.

The NIMDTA website is updated daily. All documents are available on the website and are updated regularly. You are encouraged to visit the site now and download your Appraisee pack and register for 2006-2007 appraisal.

There is a GP Appraisal administration team in NIMDTA solely dedicated to GP Appraisal. They are happy to deal with any queries or problems you may have. Please contact us if you require any help.

You may also contact any Appraiser or Lead Appraiser for advice.

Yours sincerely

Dr Agnes McKnight




Dr Claire Loughrey

Director of Postgraduate General Practice
Regional Appraisal Co-ordinator

Education
