Centralised Management of GP Appraisal in Northern Ireland

Since 1st April 2006, the Northern Ireland Medical and Dental Training Agency has been co-ordinating and managing the GP Appraisal process in Northern Ireland.

GP Appraisal was introduced in 2003. In her introductory letter the then Chief Medical Officer, Dr Henrietta Campbell, stated that GP Appraisal was a formative process, giving GPs the opportunity to review their performance, to chart continuing progress and identify needs.  This philosophy will not change but the management of GP Appraisal will now be undertaken on a regional basis rather than at a HSS Board level.

This new model will facilitate a co-ordinated approach to the development of the Appraisal scheme, with NIMDTA working in partnership with the DHSS&PSNI and the four Health & Social Services Boards under the guidance of a Central Board of Management.  The Central Board of Management will have representatives from other professional bodies such as General Practice Committee of the BMA and Royal College of General Practitioners.

The main focus of GP Appraisal will remain that of a formative process – the proposed changes will strengthen this objective through:

· The recruitment, training and performance management of GP Appraisers and GP Lead Appraisers

· The centralisation and delivery of the administrative process for GP Appraisal

· Quality Assurance of the Appraisal Scheme

· The strengthening of links between Higher Professional Education (HPE), Continuing Professional Development (CPD), GP Appraisal and training

The GP team at NIMDTA share a common vision of appraisal and development and its potential to make a significant contribution to the delivery of high quality primary healthcare in Northern Ireland.

NIMDTA believes that for appraisal to be effective it requires Appraisers to be discriminating and challenging as well as supportive.  Competent GP Appraisers and Lead Appraisers will be developed through a robust recruitment process and a comprehensive induction programme.  They will be further supported by structured on-going training.

NIMDTA is committed to providing leadership to both the Appraisee and Appraiser.

For further information, please click on the links under "navigation" at the top left of the appraisal website pages.

