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Forewo rd

Chairman ’s statement

This is the first annual report of the Northern Ireland Medical and Dental Training
Agency; as such, you may expect to read of new beginnings and an account of
progress from a standing point. The new organisation has assumed the mantle of
the former Northern Ireland Council for Postgraduate Medical and Dental
Education and therefore seeks to advance its work and build on its
achievements. The essential difference between the two bodies concerns
governance. The Board of the Agency comprises a Chairman and five non-
executive directors, charged with the oversight of its work and accountable for
the efficient and effective use of the public funds allocated
to it.

The Chairman and two members were appointed early in the financial year, the others later. The Chief

Executive/Postgraduate Dean, Dr Jack McCluggage retired after many years of distinguished service

and Dr Terry McMurray was appointed to succeed him; and Dr David Hussey succeeded Mr Ian

Saunders as Postgraduate Dental Dean.

The first of the public meetings of the Board dealt largely with constitutional matters, e.g. the

establishment of a committee structure and the adoption of policies on a wide range of operational

and financial matters. It also received reports from senior officers on the issues affecting the various

areas of the Agency’s work.

The final report of the Council stressed the importance of finding appropriate new premises, the

accommodation at Annadale Avenue having long proved unsuitable and overcrowded. Therefore, we

were delighted to take occupation of an excellently adapted building at Beechill House towards the end

of the year. Not only does the new location provide agreeable accommodation for the staff of the

Agency to carry out their work, but it provides a central location for recruitment and committee

activities.

The Agency has been set up in a period of change in the postgraduate education and training of doctors

and dentists. A two year Foundation Programme is about to be introduced, student numbers to be

increased, hospital rotas to be made compliant with a European Working Time Directive and greater

focus brought to bear on assessment of competence and appraisal. And all at a time when consultants -

who deliver most of the postgraduate training - are adapting to a new contract of employment within the

NHS.

The Chief Executive will deal with these matters in some detail in his report, but the Agency looks

forward to meeting the challenges ahead. The Board members bring a wide range of experience and

expertise to the work of the Agency and we are well served by first class officers and excellent staff.

Our role within the Health Service is encompassed in our mission statement -

“Excellence in learning, ensuring outstanding patient care”.
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Chief Executive/Postgraduate Dean’s Statement

This is my first statement since my appointment as Chief Executive and
Postgraduate Dean in October 2004 and the speed of change, alluded to in my
predecessor’s (Dr JR McCluggage) report, has not diminished.

The re- location of the Agency to Beechill Road in March 2005, not only ensured a
modern working environment for all staff but provided facilities for training
committees, trainee recruitment and for others undertaking Agency duties,
thereby enhancing the visibility of the organisation. I wish to congratulate the `in -
house’ staff for their professionalism, hard work and good humour during the
transfer from Annadale Avenue.

The introduction of Modernising Medical Careers (MMC), with its principles of trainee centred learning

within a structured, service-based but flexible environment will generate many challenges, but is the

opportunity of a life time to restructure medical learning guided by sound educational principles. Entry

into MMC is through a two-year Foundation Programme that commences in August 2005 when 229

doctors begin their first appointments within the HPSS. The Foundation Programme replaces the pre-

registration house officer years with structured, curriculum led and competency-based training,

centred around the management of the acutely ill in a wide range of healthcare environments. More

than seventy different learning programmes offering experience in acute medicine, the craft

specialties, and within the community and General Practice, have been developed. A national

framework to deliver and assess this innovative programme has been agreed. Furthermore, a national

recruitment and selection process is being developed and this will widen career opportunities for all

UK medical graduates.

The Agency wishes to recognise the great deal of activity and energy expended by hospital trusts to

achieve compliance with the working time directive and the new deal. However, in some instances,

achievement of compliance has potentially destabilised training programmes. The Agency will continue

to monitor and advise trusts as necessary.

The General Practice department, will continue to develop quality assurance of GP appraisal while

expanding CPD provision and introducing competency based training for registrars. Similarly, the

dental team within the Agency have plans to ensure that their continuing education programme will

meet the expectations of their constituents, introducing new and developing popular courses.

The Agency intends to continue with and deepen its collaborative partnerships with Queen’s

University Belfast, the British Medical and Dental Associations, Boards and other HPSS

organisations. Nationally we continue to work in collaboration with COPMed, COGPeD, COPDenD,

the GMC, the GDC and other regulatory authorities.

The managing board of the Agency, comprising of a Chairman and five non-executive members, is

already having a significant impact on organisational structure and processes. Both myself and the

other members of the senior management team recognise their support and guidance in these

changing times.
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Hospital Department

There are currently 1677 doctors and dentists in training in Northern Ireland.

Pre-registration House Officers (PRHOs) 224

Senior House Officers (SHOs) 797

Specialist Registrars (S pRs) 514

Locum Appointment for Training (LATs) 39

Fixed Term Training Appointment (FTTAs) 33

Vocational Trainees in Dentistry (VTs) 21

General Professional Trainees in Dentistry (GPTs) 4

General Practice Registrars (GpRs) 45

The gender breakdown of doctors and dentists currently in training is 911 (54%) male and 766
(46%) female:

Male Female

PRHOs 106 118

SHOs 429 368

SpRs 302 212

LATs 24 15

FTTAs 25 8

GpRs 15 30
VTs 9 12

GPTs 1 3
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Within hospital practice, there are 19 main specialties with numerous
subspecialties.

At present training in hospital medicine normally consists of one year spent
as a Pre-Registration House Officer (PRHO), 2-5 years as an Senior House
Officer (SHO) and 3-6 years spent as a Specialist Registrar (SpR). At the end
of this training the doctor gains a certificate of Completion of Specialist
Training and is eligible to apply for a Consultant post.

Hospital training is experiential i.e. time is spent learning, while delivering a
patient service within a particular attachment (post) in one of the Trusts in
Northern Ireland. A post is normally 6 -12 months in duration, commencing in
August or February, and is categorised as being within one of the medical
specialties/disciplines.

The Agency contracts with the Trusts for the provision of postgraduate training of all doctors/dentists
employed within the Health and Personal Social Services. Trusts are required to provide a good
educational environment that will ensure high quality training in accordance with the criteria set by the
body responsible for governance i.e. the General Medical Council/General Dental Council, Postgraduate
Medical Education and Training Board. Clinical Tutors manage the educational contract between the
Postgraduate Dean and the Trust, with accountability to both. They also provide an important link
between the university and the Postgraduate Dean on the one hand and the NHS Trust on the other in
relation to PRHOs. They are responsible for the overall management of their Trust’s postgraduate or
education centre and for managing the study leave budget devolved to them by the Postgraduate Dean.

Deanery Monitoring Visits

The Agency undertakes deanery monitoring visits to evaluate the education and training being
provided for PRHO’s and SHO’s at trust level. Reports from these visits, supported by trainees
surveys, commend good practice and make recommendations if weaknesses are identified. The
deanery carried out 21 deanery monitoring visits during this period.

Modernisation of Medical Careers (MMC)

One of the biggest challenges to the Agency this year has been in its preparation for the reforms to
medical training known as `Modernising Medical Careers’ (MMC). These reforms were deemed
necessary as the SHO grade has long been criticised as having poor job structure with poorly planned
training, weak selection processes and inadequate supervision and assessment. The seven guiding
principles of MMC are set to address these weaknesses, and to provide a modern training system
which will produce better trained and educated doctors for Northern Ireland. The objectives of training
are represented by the MMC’s ‘Seven Principles’ - trainee centred, competency assessed, service
based, quality assured, flexible, coached, structured and streamlined.

The Modernising Medical Careers (MMC) project will take several years to conclude and in addition
to the Foundation Programme it will in due course include progressive specialist and General
Practitioner Training programmes.


