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SUMMARY OF THE PROCESS OF ASSESSMENT AND APPRAISAL
FOR DOCTORS IN TRAINING IN HEALTH AND SOCIAL CARE

(Foundation Training)

Copies of
documentation
retained in
Appraisal
Portfolio for
revalidation with
GMC

Initial induction
educational review
(set goals) with
educational
supervisor. Review
any previous
personal
development plan
(PDP)

Midpoint educational
review (check
progress) with
educational
supervisor

Exit educational
review,
incorporating annual
appraisal, with
educational
supervisor.

Educational
Supervisor forwards
a copy of Form 5
(summary of
appraisal discussion
and declarations)
and draft PDP to
NIMDTA for annual
review of
progression

Trainee

Completes
Registration Form

Educational
agreement signed
off

Workplace
assessments
conducted using a
validated range of
assessment tools.
Concerns brought to
attention of trainee
by educational
supervisor during
appraisal meetings

Annual review of progression by FPD and PDP confirmed
with trainee

RO

Certificate of
Satisfactory
Experience for (F1s)
Foundation
Achievement of
Competencies
Document (F2s)

Satisfactory Outcome

Unsatisfactory Outcome

Additional
training time
required –
referred to
Foundation
School Director
for remedial
training

Medical Director and Director of Medical Education, of both current and receiving Trusts, notified of review
outcomes and exception reports provided by NIMDTA where concerns in relation to individual trainees have been
identified

Report to Trust Board


