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ENGAGE

CLINICAL LEADERSHIP &
IMPROVEMENT PROGRAMME

SHOWCASE EVENT 2025

NIMDTA and HSC Leadership Centre (HSCLC) hosted their ninth annual 'ENGAGE Clinical
Leadership and Improvement Programme' showcase evening online on Monday 19th May
2025.

The showcase event was the final module of the Leadership Programme which invited trainee
doctors and dentists to showcase their learning and achievements through a presentation of a
Quality Improvement (Ql) projects.

Ms Maura McMackin (Senior Consultant, HSCLC) commenced proceedings by welcoming all
participants and the judging panel to the event, and provided a background on the ENGAGE
Leadership Programme and its objectives.

The judging panel for the evening consisted of:
e Dr Brendan Lavery, Medical Director, Western Health & Social Care Trust
e Dr Sally-Anne Phillips, Associate Dean for Placement Quality, NIMDTA
e Dr Claire Lundy, Consultant in Paediatric Neurodisability, Neurology and Rehabilitation in BHSCT

Following Ms McMackin's opening remarks, the top three QI Poster Presentations were presented in
full to all attendees, followed by a question and answer session.

The top three QI Poster Projects (selected via smart survey) presented at the event were:

e Dr David Mongan - Improving the standard of mental state examination recording in the Belfast
Health and Social Care Trust Mental Health Liaison Team

e Dr Gary Hagan - Emergency Department SHSCT - Access to appropriate service and reduction of
time spent in ED for women who have Early Pregnancy Bleeding

e Dr Rebekah Rodgers - Improving Preoperative Assessment Investigations in Elective Surgery

After retiring to consider all 3 oral presentations, the judges awarded Dr Gary Hagan first place, Dr
Rebekah Rodgers second place and Dr David Mongan third place!

Ms Maura McMackin, Principle Consultant, HSCLC, delivered the closing remarks for the event and
congratulations was extended to all ENGAGE Clinical Leadership and Improvement Programme
Trainees, for the year 2024-2025.

A special thanks was also extended to the organising teams and the event closed with a
quote from Mark Twain: “Continuous improvement is better than delayed perfection”



SHOWCASE EVENT 2025

Winning Presentations!

To reduce the time spent in CAH ED to less than 4 hours for
women attending with PV bleeding associated with early pregnancy by

eet Meet with EPPC team on 6 weekly basis to
August 2024. continue with team/inter specialty approach

kanislmfwm users? : -
‘Women with Early pregnancy related problems atlending ED deserve dignified, fimely assessment and treatment Iis about the RS | Continue totesUcate eI StiNg Gl
right patient, being seen in the right place, at the right time and by the right person. the process — Video currently being circulated.

torm senlor Doctor

2. Thereare increasing complainls from women whose experience in ED was poor. The aim is o meet the NICE guidelines
advacating for dignified care.

PRI Continue to engage with service users and

3. Based on a sample audit over a 5 week period 12 August to 1# Sept 23 women who attended ED waited on average 330mins. governance process
from time of attendance to discharge.

PDSA Cycle 1: Review of current ED pathways

PDSA cycle 2: Pilot a new electronic diary

IEEEEEBRBE

PDSA cycle 3: Education sessions for staff re:
new assessment tool

L\ )-’T’ ’TAT\ ,\l
R A e A T

PDSA cycle 4: Develop a discharge leaflet

PNSA rurle 5 Navelnn an assassmant bl

w Belfast Health and
/} Social Care Trust

ng suppnning improving together

Introduction Results
. ) . . Individuals chart of waste cost from unnecessary tests
Unnecessary preoperative testing of patients in pre- The PDSAs performed collectively resulted in measured 260 per clinic

assessment clinic can contribute to patient anxiety, cause improvement in the number of unnecessary tests per clinic
delay for the planned procedure, and wastes valuable  (Fig 1a) and the proportion of patients who had these tests
healthcare resources. This project aimed to improve (Fig 1b). There was also a reduced cost attributed to
adherence fo NICE guidance on this topic from 2016 ' and unnecessary tests after PDSA 3 (Fig 1c).

AAGBI guidelines from 2010 2.

Run Chart of unnecessary tests per clinic

Methods z: /B
A Quality Improvement project was conducted in nurse-led » 'T
[

Median

pre-assessment (POA) clinics for minor or intermediate |, . se, o
surgery in BCH over a 12-month period. The Institute for 2'5 . *® -
Healthcare  Improvements ~Model for Improvement | i% {— - b ol o 14 s 00 w o e G et Tre ot 8 ks pers S = h ol e

framework was used with Plan-Do-Study-Act (PDSA) cycles 5 °®
for iterative testing®. The interventions involved delivery of 0 £

mesn of £80 and highlighted by = red sliipse. 5 of these data points coour in the cuter third fowards the lower
control fimit of £0. sqain refiecting improvement

f ; TEI55333303
teaching for POA (PDSA 1), presentation at local R R R EE R Conclusion
anvernance meetina (PNSA 2V and distribition of RM.I Tha 2 DNCAn with tha Madal far lmnrauamant Iad ta ~

Second Place - Dr Rebekah Rodgers, Anaesthetics

E {@i state examination
“ recording in the
=, Belfast Mental Health
C\° R Liaison Team
aamr

e — Improving the
i standard of mental
/ q’

-
Third Place - Dr David Mongan, General Adult Psychiatry




ENGAGE CLINICAL
LEADERSHIP PROGRAMME
SHOWCASE DELEGATES

Name & Specialty

Quality Improvement Project

Dr Aisling Daly

(ST5, Clinical Radiology) - An Audit of the Use of Breast
MRI in Follow-Up of Patients with Initially
Mammographically Occult Breast Cancer

Dr Anna Blackburn

(ST5, Clinical Radiology) CT Colongraphy Vetting

Dr Aoife Deeny

(ST7, Anaesthetics) Learning on the Job

Dr Bronagh Kelly

(ST7, Cardiology) Development of a Teaching Programme
in a Tertiary Specialist Centre

Dr Catriona Crilly

(ST3, General Practice) Levonorgestrel-releasing
intrauterine system (LNG-IUS, Mirena®) as endometrial
protection for HRT - are we going beyond off-label use?

Dr Ciaran McCarthy

(ST6, Clinical Genetics) Northern Ireland Regional
Genetics Service - Enhanced Clinic Support

Dr Courtney McMullan

(ST7, Obstetrics & Gynaecology) Northern Ireland Ovarian
Cancer Prehabilitation Project

Dr David Mongan

(ST6, General Adult Psychiatry) Improving the standard of
mental state examination recording in the Belfast Health
and Social Care Trust Mental Health Liaison Team

Dr Ellen Callan

(ST7, Obstetrics & Gynaecology) Diabetes in Pregnancy:
Outcomes and Opportunities

Dr Emily Bailie

(ST7, Obstetrics & Gynaecology) Quality improvement
project in a tertiary level fertility centre- Introducing a
chronic low-dose step-up protocol for Ovulation
Induction with Gonadotrophins
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Name & Specialty

Quality Improvement Project

Dr Emma Gordon

(ST7, Anaesthetics) Improving Adherence to the
Colorectal ERAS Protocols in Belfast City Hospital

Dr Emma Sheehan

(ST6, Obstetrics & Gynaecology) Obstetrics & Gynaecology
Medical Student Conference at QUB to Improve O&G
Trainee Recruitment

Dr Gary Hagan

(ST6, Emergency Medicine) Emergency Department
SHSCT - Access to appropriate service and reduction of
time spent in ED for women who have Early Pregnancy
Bleeding

Dr Gillian Best

(ST7, Anaesthetics) Expanding Pain Relief in Option in
Labour: Introducing Remifentanil PCAS to the Southern
Trust

Dr Grainne Culleton

(ST5, Clinical Radiology) Assessment of Benign appearing
solid lesions in Belfast City Hospital - A quality
improvement project

Dr Jayna Smyth

(ST7, Endocrinology and Diabetes Mellitus) Development
of Glucocorticoid tapering Protocol

Dr Jin Tee

(ST7, Clinical Oncology) Addressing The Shortage of
Oncology Registrars and The Impact on Service Provision
and Training

Dr John Stewart

(ST6, Anaesthetics) Pathway for Management of patients
receiving Intrathecal Opioids following Colorectal Surgery

Dr Linda Simpson

(ST7, Obstetrics & Gynaecology) The Importance of
Offering Post-Natal Contraception to Reduce Maternal
and Fetal Morbidity and Mortality by preventing
interpregnancy interval of <12 months
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(ST8, General Surgery) SCOOP! Quality Improvement

Ms Louise Cousins .
Project

(ST8, Paediatrics) Would Northern Ireland benefit from a
Dr Lynsey Orr dedicated Paediatric High Dependency Unit? A regional
project

(ST7, Anaesthetics) Introducing a Pain Management

Dr Manvi Singhal . o
FUARINNTEING Pathway for Medical Termination of Pregnancy

(ST7, Clinical Oncology) Reducing Chair Time - Cisplatin

Dr Michael McMahon Hydration in NICC

(ST7, Obstetrics & Gynaecology) Reducing Theatre

Rlpkiaughey Cancellations

(ST5, Restorative Dentistry) Integrating an Efficient and

Ms Nicola Holland . . .
Cost Effective Regional Dental Implant Service

(ST6, Old Age Psychiatry) Improving access to DBOS- a

Dr Nina Mohan . .
Quality Improvement Project

(ST4, Dental & Maxillofacial Radiology) Dental &

Ms Orlagh McPoli
Sz s Manxillofacial Radiology (NI)

(ST6, Anaesthetics) Improving Preoperative Assessment

Dr Rebekah Rodgers .. . ;s
Investigations in Elective Surgery

(ST5, Clinical Radiology) Diagnostic Reference Levels in

Dr Sam Ethell . .
Musculoskeletal Fluoroscopic Interventions
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Dr Susan Wilson

(ST7, Obstetrics & Gynaecology) Medical Handover: Are we
actually any good? A Quality Improvement Project

Dr Therese McLaughlin

(ST7, Anaesthetics) Paediatric Endotracheal Cuff
Pressures: A QIP

Dr Timothy Atkinson

(ST6, Geriatric Medicine) Implementing a Frailty
Intervention Team (FIT) in the Emergency Department:
From Early Discharge to What Matters Most

Ms Victoria Graham

(ST8, General Surgery) Picture Clarity: Embedding Medical
Photography in the Oncoplastic Breast Surgery Pathway

We invite you to explore all 33 impressive Quality Improvement projects developed by
delegates of this year's programme, presented through dynamic, narrated poster

presentations.

Click the link below to view the presentations and discover the impactful work being

done.
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Engage Clinical Leadership &
Improvement Programme
2025-20267

For further information and to enroll
please contact:

ValuedTrainees@hscni.net
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Medical & Dental Training Agency



