Chapter 3

NIMDTA

Northern Ireland
Medical & Dental Training Agency

Equality and Disability Action Plans 2023-2028

What we did between 15t April 2024 to 315t March 2025

If you need this document in another format please get in touch with us. Our contact details are at the back of
this document. Our Equality and Disability Action Plan 2023-2028 can be found on our website at:
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Equality Action Plan 2023-28: What we will do to promote equality and good
relations

Action 1: BSO Human Resources supported by the Equality Unit (by end of March 2025)

What we will do: Gender Identity - Identify and pilot training available from organisations in the gender
identity sector and put arrangements in place to access such training for teams where a member of staff
comes forward to disclose that they identify as transgender or non-binary.

What we are trying to achieve: Staff who identify as transgender and non-binary feel more supported in the
workplace.

Performance Indicator and Target: Arrangements are in place.

What we did over the last year:
We did not progress this action.

Action 2: BSO Human Resources supported by Equality Unit (by end of March 2025)

What we will do: Training - ‘Making a Difference’ e-learning: Add module to suite of mandatory training for all
staff. Deliver on training targets.

What we are trying to achieve: Increased staff awareness of equality and human rights.

Performance Indicator and Target: Making a Difference e-learning included in mandatory training for staff
90% of staff have completed the e-learning module.
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What we did over the last year:
We did not progress this action.

Action 3: BSO Human Resources withsupport by Equality Unit (by end of March 2025)
What we will do: Domestic Violence - Undertake awareness raising relating tonewsupport mechanisms
(developed by BSO) to support staff with experience of domesticviolence.

What we are trying to achieve: Staff with experience of domestic violence are better supported.
Performance Indicator and Target: Awareness raising undertaken with 100% of staff.

What we did over the last year:
We did not progress this action.

Action 4. Review the support provided for International Graduates in Postgraduate Medical and Dental Training
in Northern Ireland.

Evaluate the effectiveness of peer mentoring, one to one support, immigration support, welcome and induction
events.

Work with Trainee Ambassadors, The Trainee Forum and Adept Fellows to improve and enhance the support.

What are we trying to achieve:
International medical and dental graduates feel supported and their specific needs are met.

What we did over the last year:
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NIMDTA established a new service in conjunction with the Department of Health: New to Northern Ireland (N2NI)
to support International Doctors and Dentists undertaking postgraduate training programmes in Northern Ireland.
The Professional Support Department provided Onboarding support with a Case Manager, Welcome Events, Trust
visit focus groups with international trainees, provided a period of work-shadowing, a Cultural Event with Belfast
City Council, and a Mentoring programme.

NIMDTA has both internal and external working group with Trust representatives which meets quarterly to review
and plan support initiatives.

Trainee Ambassadors also provide valuable insight into the challenges coming to train in Northern Ireland and
produce useful feedback on the effectiveness of the support provided by NIMDTA.

The Senior Professional Support Manager participated in a national working group reviewing Fairness in
Specialty Recruitment as part of the GMC Differential Attainment Strategy.
We completed this action.

Action 5. Reach out to young people to make them aware of a career in the HSC and NIMDTA through liaising
with schools, universities and voluntary organisations.

Attend careers fairs and produce a social media campaign to advertise NIMDTA employment opportunities.

Offer opportunities for placements with schools, university summer internships, graduate schemes, work
experience.

What are we trying to achieve:

NIMDTA has a significantly low number of employees who are under the age of 25 in the workforce.
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The aim is to explore how to attract potential employees from this demographic in or entering the current labour
market.

The aim is to increase the number under the age of 25 in the NIMDTA workforce.

What we did over the last year:

NIMDTA Professional Support Department has been working with the 2 Universities, QUB and UU to offer
placement opportunities for undergraduate students. During this period, 2 HR students and 1 Business Studies
student undertook a one year placement in NIMDTA. Summer placements in the employment department were
also provided for university students.

NIMDTA Professional Support Department also attended 2 local Careers Fairs to advertise employment
opportunities and attract under 25s to roles in NIMDTA. A social media campaign has also commenced to
promote these opportunities.

We completed this action.

Action 6. Review and update the provision of Equality Training programmes for all Educators and trainees.

What are we trying to achieve:

Equality awareness training including understanding of the impact of Differential Attainment in medical training.
Specific focus on the role of the Educator in ensuring fairness in training provision.

Provide training for educators on the specific support needed for those with hearing impediments.

We will emphasise importance of having an interpreter present.
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What we did over the last year:

NIMDTA co-developed an Equality e-learning package for Medical Educators and Trainers with the 2
Universities, UU and QUB.

The Senior Professional Support Manager delivered equality training for Educators at 2 Professional Support
Masterclasses during this period.

The Director of Education/Postgraduate Medical Dean has established a joint equality working group with QUB
and UU to identify good practice and explore opportunities for further development in equality initiatives.
We completed this action.

Equality Action Plan - Conclusions
e We completed 3 actions 4,5,6

e We did some work on but didn’t complete actions 0
e We didn’t do any work on 3actions 1,2,3
¢ All of the actions in our action plan are at regional and at local level.

e Our action plan is a live document. If we make any big changes to our plan we will involve people in the
Section 75 categories. We will tell the Equality Commission about any changes.

Disability Action Plan 2023-28: What we will do to promote positive attitudes towards
disabled people and encourage the participation of disabled people in public life
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Action 1: NIMDTA Senior Management with support from BSO Equality Unit. (By end of Mar 2025)

What we will do: Awareness Days - Raise awareness amongst NIMDTA staff of the lived experience of people
with specific disabilities and conditions.

What we are trying to achieve: Increased staff awareness of a range of disabilities and conditions.

Performance Indicator and Target: Two annual Awareness Days profiled. >50% of staff participating in the
evaluation indicate that they know more about people living with disabilities as a result of the awareness days.

What we did over the last year:

NIMDTA in conjunction with BSO Equality Unit provided 2 Disability Awareness sessions for staff.

The first Disability Awareness Day was on Arthritis and was held on 3 December 2024. Lisa Carlisle from Versus
Arthritis, a UK charity dedicated to supporting people with Arthritis, delivered a presentation to staff attending the
event. Lisa provided information on Arthritis and the impact of Arthritis on work; rights and reasonable adjustments
for staff who have this condition.

The second Disability Awareness Day focused on Neurodiversity and was held on 21 March 2025 during
‘Neurodiversity Celebration. The Neurodiversity awareness session focused on Autism and ADHD. Sharon
Didrichsen and Elaine Stephens from Specialisterne, a not-for-profit organisation specialising in Autism and
ADHD, led the session.

We completed this action.

Action 2: NIMDTA - Senior Management with support from BSO Equality Unit. (By end of Mar 2028)
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What we will do: Placement Scheme - Create and promote meaningful placement opportunities for people with
disabilities.

What we are trying to achieve: Promoting positive attitudes and Encouraging participation in public life:
People with a disability gain meaningful work experience.
People with a disability are successful in applying for paid employment after they have completed a placement.

Performance Indicator and Target: At least 1 placement offered every year. Feedback through annual
evaluation of scheme indicates that placement meets expectations. At least 1 placement participant is
successful in applying for paid employment within 12 months of completing their placement.

What we did over the last year:

During the year, together with voluntary sector partners we developed new arrangements for offering
placements for people with a disability. We have agreed to offer one set of placements together with Disability
Action and another set together with Supported Employment Solutions. This way, we want to reach as broad a
range of people with a disability as possible. Instead of a fixed starting point and a fixed duration, we will now
offer placements throughout the year and for any length between two and six months, depending on the nature
of the placement.

By the end of March 2025, we had drafted a policy and guidance documents as well as a Memorandum of
Understanding. We want to agree these and start offering placements early in 2025-26.

We did not complete this action.

Action 3: NIMDTA Senior Management with support from BSO Equality Unit (By end of Mar 2025)
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What we will do: Tapestry - Promote and encourage staff to participate in the disability staff network and
support the network in the delivery of its priorities.

What we are trying to achieve: Encouraging participation in public life: Staff with a disability feel more
confident that their voice is heard in decision-making. Staff with a disability feel better supported.

Performance Indicator and Target: Increase in Tapestry membership or in participation at meetings.
Undertake a Tapestry staff survey.

What we did over the last year:

Tapestry, jointly with BSO HR, ran a Lunch and Learn session on Reasonable Adjustments on 8" November.
This session covered the legislation in relation to Reasonable Adjustments and was very well attended by staff
and managers alike.

Engagement - Tapestry are currently working on several engagement projects including looking at their overall
experience of the accessibility of Sharepoint, NIPEC’s new website, the Equip program. Tapestry members also
attended a PHA event on 4" December in order to promote the Network.

Carers - Tapestry also furthered the Carers Agenda, it was added as a standing item on quarterly meeting
agendas and, most recently hosted a presentation by Carers NI who discussed issues for working carers and
sign-posted members to support resources.

A recent survey with members showed that a majority (80%) would welcome some of the meetings be hosted
face to face. It was agreed that going forward, at least 2 quarterly meetings per year will be held in person.

We completed this action.
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Action 4: Senior Management with support from BSO Equality Unit, PSW, Health and Well Being Champions
(2023-2025)

What we will do: Implement the Mental Health Charter for NIMDTA Staff; Provide mental health training for
staff; Supporting managers to make reasonable adjustment for those with a disability.

What we are trying to achieve: To create an open and inclusive workplace culture which displays respect for
mental ill health.

Performance Indicator and Target: To create an open and inclusive workplace culture which displays respect
for mental ill health.

What we did over the last year:

NIMDTA signed up to the mental health charter. We are going to provide mental health training for staff in the
next period.

This work is ongoing.
Action 5 Neurodiversity Support
Deliver awareness training for NIMDTA educators on Neurodiversity.

Engage with trainees who have undertaken training to obtain feedback on their experience and obtain
suggestions on improvement.

Provide PSW support to doctors and dentists with Neurodiversity.
Explore the options to support trainees nationally.

What we are trying to achieve

What we did over the last year:
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NIMDTA Professional Support Department holds a Neurodiversity working group with Trust and trainee
representatives to highlight areas of good practice and develop resources which will be useful for trainees.

NIMDTA Professional Support Department provides trainees with access to an Educational Assessment for
Dyslexia. If there is a positive diagnosis of Dyslexia coaching is provided and reasonable adjustments can be
requested when undertaking college exams.

We completed this action.

Action 6. Reasonable Adjustments

Review the reasonable adjustments for those with a Disability in postgraduate medical and dental training
programmes.

Work with OH depts to ensure trainees get timely OH appointments on moving Trust area and review the system
for information to support their rotational movement.

NIMDTA Professional Support Department supports trainees with access to Occupational Health to meet their
health needs. To ensures reasonable adjustments are transferred as trainees move rotations NIMDTA works
with Trust Educators to ensure adjustments are put in place.

What we are trying to achieve
What we did over the last year:

We completed transfer of information processes on a timely basis ensuring that relevant personnel in Trusts and
practices had access to this information and informed the support provided for trainees.

We completed this action.

(5) Additional Measures
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e We always include Disability on our list of things to talk about at our quarterly Equality Forum with our
partner organisations.

e We report on progress against our Disability Action Plan to our Board and Senior Management Team (the
people at the top of our organisation) every year.

(6) Encourage Others
(7) Monitoring

(8) Revisions

Disability Action Plan - Conclusions
e We completed 3 actions 1,3,6

e We did some work on but didn’t complete 2 actions, 4,5
e We didn’t do any work on 1action,2
¢ All of the actions in our action plan are at regional and at local level.

e Our action plan is a live document. If we make any big changes to our plan we will involve people with a
disability. We will tell the Equality Commission about any changes.
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NIMDTA

Northern Ireland
Medical & Dental Training Agency

Ms Roisin Campbell

Senior Professional Support Manager
NIMDTA

"Beechill House’

42 Beechill Road

Belfast

Bt8 7RL

31 August 2025
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