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Chapter 1 Summary Quantitative Report

(ECNI Q15,16,19)
Screening, EQIAs and Consultation

1. Number of Screened in | Screened | Screened | Screening
policies out with | out decision
screened (as mitigation | without reviewed
recorded in mitigation | following
screening concerns
reports). (see raised by
also Chapter consultees
6)

No
concerns
11 11 were

raised by
consultees
on
screening
published
in 2024-25

2. Number of 0
policies
subjected to
Equality
Impact
Assessment.

3. Indicate the
stage of
progress of
each EQIA.

4. Number of policy consultations
conducted 0

5. Number of policy consultations
conducted with screening 0
presented. (See also Chapter 2,

Table 2)




(ECNI Q24)
Training

6. Staff training undertaken during 2024-25. (See also Chapter 2, Q6)

Course No of Staff No of Board
Trained Members
Trained
Equality Screening Training 2
Equality Impact Assessment
Training
Total 2
eLearning: Making a Difference
Part 1 — All Staff 457

Part 2 — Line Managers

11

(ECNI Q27)
Complaints

7. Number of complaints in relation to the Equality Scheme received

during 2024-25

0

Please provide detail of any complaints:

(ECNI Q7)

Equality Action Plan (see also Chapter 3)

8. Within the 2024-25 reporting period, please indicate the

number of:

Actions
completed:

(ECNI Part B Q1)

Actions
ongoing:

Actions to
commence:




Disability Action Plan (see also Chapter 4)

9. Within the 2024-25 reporting period, please indicate the number of:

Actions Actions Actions to
completed: ongoing: commence:




Chapter 2 Section 75 Progress Report
(ECNI Q1,2,3,3a,3b,23)

1. In 2024-25, please provide examples of key policy/service delivery
developments made by the public authority in this reporting period to
better promote equality of opportunity and good relations; and the
outcomes and improvements achieved. Please relate these to the
implementation of your statutory equality and good relations duties and
Equality Scheme where appropriate.

Table 1 outlines progress to better promote equality of opportunity and
good relations’.

1 This includes as a result of

screening / Equality Impact Assessments (EQIASs)
monitoring

staff training

engagement and consultation

improvements in access to information and services
implementation of Equality and Disability Action Plans.

In most cases, it is not possible to ascribe developments and changes to
one single factor. New initiatives, such as the Gender Identity Employment
Policy, for instance are not necessarily an outcome of screenings or
Equality and Disability Action Plan implementation.

As mainstreaming progresses and the promotion of equality becomes part
of the organisational culture and way of working, the more difficult it
becomes to ascribe activities and outcomes to the application of a specific
element of Equality Scheme implementation.
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Table 1:

Outline new developments or changes in policies or practices and the
difference they have made for specific equality groupings.

Persons of different
religious belief

Persons of different
political opinion

Persons of different
racial groups

NIMDTA established a new service in conjunction with the Department of Health:
New to Northern Ireland (N2NI) to support International Doctors and Dentists
undertaking postgraduate training programmes in Northern Ireland. The
Professional Support Department provided Onboarding support with a Case
Manager, Welcome Events, focus groups on experiences at Trusts, provided a
period of work-shadowing, a Cultural Event with Belfast City Council, and a
Mentoring programme.

NIMDTA has both internal and external working groups with Trust representatives
who meets quarterly to review and plan support initiatives.

Trainee Ambassadors also provide valuable insight into the challenges coming to
train in Northern Ireland and produce useful feedback on the effectiveness of the
support provided by NIMDTA.

The Senior Professional Support Manager participated in a national working group
reviewing Fairness in Specialty Recruitment as part of the GMC Differential
Attainment Strategy.




Persons of different
age

NIMDTA Professional Support Department has been working with the 2
Universities, QUB and UU to offer placement opportunities for undergraduate
students. During this period, 2 HR students and 1 Business Studies student
undertook a one year placement in NIMDTA. Summer placements in the
employment department were also provided for university students.

NIMDTA Professional Support Department also attended 2 local Careers Fairs to
advertise employment opportunities and attract under 25s to roles in NIMDTA. A
social media campaign has also commenced to promote these opportunities.

Persons with different
marital status

Persons of different
sexual orientation

Persons of different
genders and gender
identities

NIMDTA co-developed an Equality e-learning package for Medical Educators
and Trainers with the 2 Universities, UU and QUB.

The Senior Professional Support Manager delivered equality training for
Educators at 2 Professional Support Masterclasses during this period.

The Director of Education/Postgraduate Medical Dean has established a joint
equality working group with QUB and UU to identify good practice and explore
opportunities for further development in equality initiatives.

Persons with and
without a disability

NIMDTA signed up to the NI Equality Commission’s Mental Health Charter.




NIMDTA in conjunction with BSO Equality Unit provided 2 Disability Awareness
sessions for staff.

The first Disability Awareness Day was on Arthritis and was held on 3 December
2024. Lisa Carlisle from Versus Arthritis, a UK charity dedicated to supporting
people with Arthritis, delivered a presentation to staff attending the event. Lisa
provided information on Arthritis and the impact of Arthritis on work; rights and
reasonable adjustments for staff who have this condition.

The second Disability Awareness Day focused on Neurodiversity and was held on
21 March 2025 during ‘Neurodiversity Celebration. The Neurodiversity awareness
session focused on Autism and ADHD. Sharon Didrichsen and Elaine Stephens
from Specialisterne, a not-for-profit organisation specialising in Autism and ADHD,
led the session.

During the year, together with voluntary sector partners we developed new
arrangements for offering placements for people with a disability. We have
agreed to offer one set of placements together with Disability Action and another
set together with Supported Employment Solutions. This way, we want to reach
as broad a range of people with a disability as possible. Instead of a fixed
starting point and a fixed duration, we will now offer placements throughout the
year and for any length between two and six months, depending on the nature of
the placement.




By the end of March 2025, we had drafted a policy and guidance documents as
well as a Memorandum of Understanding. We want to agree these and start
offering placements early in 2025-26.

Tapestry, jointly with BSO HR, ran a Lunch and Learn session on Reasonable
Adjustments on 8" November. This session covered the legislation in relation to
Reasonable Adjustments and was very well attended by staff and managers
alike.

Engagement - Tapestry are currently working on several engagement projects
including looking at their overall experience of the accessibility of Sharepoint,
NIPEC’s new website, the Equip program. Tapestry members also attended a
PHA event on 4" December in order to promote the Network.

Carers - Tapestry also furthered the Carers Agenda, it was added as a standing
item on quarterly meeting agendas and, most recently hosted a presentation by
Carers NI who discussed issues for working carers and sign-posted members to
support resources.

A recent survey with members showed that a majority (80%) would welcome some
of the meetings be hosted face to face. It was agreed that going forward, at least
2 quarterly meetings per year will be held in person

NIMDTA Professional Support Department holds a Neurodiversity working group
with Trust and trainee representatives to highlight areas of good practice and
develop resources which will be useful for trainees.
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NIMDTA Professional Support Department provides trainees with access to an
Educational Assessment for Dyslexia. If there is a positive diagnosis of Dyslexia
coaching is provided and reasonable adjustments can be requested when
undertaking college exams.

NIMDTA Professional Support Department supports trainees with access to
Occupational Health to meet their health needs. To ensures reasonable
adjustments are transferred as trainees move rotations NIMDTA works with Trust
Educators to ensure adjustments are put in place.

Persons with and
without dependants

NIMDTA confirmed a hybrid working policy for all staff which supports staff to
work in the office 3 days per week and 2 days per week from home. This
supports work life balance and the needs of working parents and carers.

Equality Portal

This year saw the launch of a new Equality Portal, which is a Microsoft Share-point site, providing our staff with
comprehensive access to a range of equality services provided by the Equality Unit in BSO. The Equality Portal

was co-designed with clients, to feature what staff need to know as they consider and mainstream equality in

their work and in the workplace, including detailed guidance and resources for use when undertaking equality

screenings

Where changes resulted from screenings, these will be listed in Chapter 6, the mitigation report.

The following changes resulted from EQIAs: N/A
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(ECNI Q4,5,6)
2. During the 2024-25 reporting period

(a) were the Section 75 statutory duties integrated within...?

Yes/No | Details

Job descriptions Yes For all new posts, the Job Description
includes the following:

“Assist the organisation in fulfilling its
statutory duties under Section 75 of the
Northern Ireland Act 1998 to promote
equality of opportunity and good
relations and under the Disability
Discrimination (Northern Ireland) Order
2006. Staff are also required to support
the organisation in complying with its
obligations under Human Rights
Legislation.”

Performance Yes
objectives for staff

(b) were objectives and targets relating to Section 75 integrated into...?

Yes/No | Details

Corporate/strategic YES Strategic Plan 2023-28
plans

Annual business plans | YES Departmental Business Plans

(ECNI Q11,12,17)

3. Please provide any details and examples of good practice in
consultation during the 2024-25 reporting period, on matters relevant
(e.g. the development of a policy that has been screened in) to the need
to promote equality of opportunity and/or the desirability of promoting
good relations:
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Table 2

Policy publicly
consulted on

What equality
document did

Which Section
75 groups did

What

consultation

Please tell us about
anything you feel worked

you issue you consult methods did you | particularly well / not so
alongside the with? use? well in this consultation.
policy
consultation AND
document? Which of these
drew the greatest
number of
responses from
consultees?
Equality and [ ] Screening Full Section 75 Most of those who
Disability template consultation list e Online responded were either from
Action Plans questionnaire | professional organisations
2023-28 [_] EQIA report (greatest (such as the Royal Colleges)
[ none number of or staff members. Only very
responses few Section 75 voluntary
received) sector organisations
e Free written | engaged with us, possibly
comments reflecting their significantly
e Online reduced capacity to do so.
events
e Onetoone
meetings
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[_] Screening
template

[ ] EQIA report
[ ] none
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(ECNI Q21, 26)

4. In analysing monitoring information gathered, was any action taken to
change/review any policies?

/ No / Not applicable (delete as appropriate)

Please provide any details and examples:

Service or | What equality What action did | Which Section 75

Policy monitoring you take as a equality groups
information did result of this benefited from
you collect and analysis to these changes
analyse? address any specifically?

inequalities
observed?
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(ECNI Q22)

5. Please provide any details or examples of where the monitoring of
policies, during the 2024-25 reporting period, has shown changes to
differential/adverse impacts previously assessed:

Policy
previously
screened or
EQlAed

What were the
inequalities
identified in the
screening or
EQIA?

Did the equality
monitoring data
you collected
show that these
inequalities had
changed in 2024-
257

(Please tick)

Please tell us
more about
these changes
and why you
think this has
happened.
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(ECNI Q25)

6. Please provide any examples of relevant training shown to have
worked well, in that participants have achieved the necessary skills and
knowledge to achieve the stated objectives:

The organisation avails of the joint Section 75 training programme that is
coordinated and delivered by the BSO Equality Unit for staff across all 11
partner organisations. The following statistics thus relate to the evaluations
undertaken by all participants for the training:

Screening Training Evaluations
The figures in bold below represent the percentage of participants who

selected ‘Very Well’ or ‘Well’. Participants were asked: “Overall how well do
you think the course met its aims”:

e To develop an understanding of the statutory requirements for
screening: 100%

e To develop an understanding of the benefits of screening: 96%

e To develop an understanding of the screening process: 96%

e To develop skills in practically carrying out screening: 86%

(ECNI Q29)

7. Are there areas of the Equality Scheme arrangements
(screening/consultation/training) your organisation anticipates will be
focused upon in the next reporting period? (please provide details)

During 2025-26 we will focus on:

o We will undertake a Five Year Review of our Equality Scheme.
The Review will commence during the 2025-2026 reporting period.
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Appendix — Further Explanatory Notes

1 Consultation and Engagement

(ECNI Q10)
targeting —

We did not undertake any public consultations or pre-consultation
exercises during the year.

(ECNI Q13)
awareness raising for consultees on Equality Scheme commitments —

During the year, in our quarterly screening reports we raised awareness as
to our commitments relating to equality screenings and their publication. In
any EQIA reports we explained our commitments relating to Equality
Impact Assessments.

(ECNI Q14)
consultation list — During the year, we reviewed our consultation list every
quarter.

2 Audit of Information Systems

(ECNI Q20)
We completed an audit of information systems at an early stage of our
Equality Scheme implementation, in line with our Scheme commitments.
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