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Role of the Northern Ireland Medical and Dental Training
Agency

The Role of NIMDTA <can be found on the Agency website here:
https://www.nimdta.gov.uk/about/background/role/

|
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https://www.nimdta.gov.uk/about/background/role/

1. Introduction

The Board of the Northern Ireland Medical and Dental Training Agency (hereinafter referred
to as “the Board”) has appointed a Senior Management Committee to oversee the
development of NIMDTA business and ensure that NIMDTA delivers its statutory functions.

2. Terms of Reference

Its purpose is to support the Board in fulfilling its statutory functions and in providing good
corporate governance.

The Committee will advise the Board on:

1.

Service Delivery and Improvement - The role of NIMDTA is to commission,
promote and oversee high quality postgraduate medical and dental education and
training.

NIMDTA’s Resources - NIMDTA aims to manage resources in line with Managing
Public Money.

Corporate Governance - NIMDTA aims to continually review and develop internal
processes and control arrangements with a view to ensuring effective delivery of its
services.

Quality - NIMDTA aims to ensure that its services comply with all statutory, licensing
and regulatory requirements.

Any other tasks which are delegated to the Senior Management Committee by the
Board

3. Powers and Responsibilities

The Board is ultimately responsible for all the decisions and actions taken in its name,
whether directly or through its arrangements for delegation. The Board retains the right,
therefore, to amend or overturn any decisions or actions of any Committee, Sub-Committee
or working group which it deems to be contrary to Board policy or otherwise against the
Board’s interests.

4. Composition and Membership

The Committee shall consist of:

Noakwdh=

Chief Executive;

Postgraduate Medical Dean;

Postgraduate Dental Dean,;

Director of General Practice Education;

Director of Hospital Specialty Training & Director of Professional Development ;
Director of Foundation School;

Medical Director
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8. Senior Professional Support Manager;

9. Senior Education Manager;

10. Senior Governance, IT & Facilities Manager;
11. Senior Business Manager; and

12. Senior HR Manager [Trainee Employment].

The Chief Executive shall be the Chair of the Committee, and Postgraduate Medical Dean
shall deputise in his or her absence. The date of the committee meeting will be re-arranged if
neither the chair nor deputy chair is available for the meeting.

The quorum for meetings of the committee shall be five.

In the event of any post holder being unable to attend meetings for a period of time, the
Committee shall appoint an appropriate individual to attend meetings in the interim.

5. Frequency of Meetings and Reporting Mechanism

The Committee shall meet at least monthly. Meetings may take place in person, or online.

The Committee shall forward a minute of each meeting to the Chair of the NIMDTA Board.

6. Attendance by Persons not being Members of the
Committee

At the discretion of the Chair of the Committee:

Staff members, not being members of the Committee, may attend identified agenda points of
a meeting relevant to their role in order to further inform discussion.

Persons, not being members of the committee or staff members, may be invited to attend
identified agenda points of a meeting of the Committee.

7. Sub-Committees

The Committee may appoint sub-committees, and shall determine their terms of reference,
membership and duration.

Sub-committees may consist of members of the Committee and other staff, as the
Committee so decides.

All sub-committees shall report to the Committee at such intervals and in such manner as
the Committee decides.
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